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ICFC-Boston 2000

Dates and place are fixed, delegates please note in your
agenda now: The Ritz-Carlton Hotel in Boston, October
11-15.

For three topics the preparations have started,
* Industry Response to Change

* Regional Analysis Americas

» Technology Updates

For the topic Industry Response to Change, reference
will be made to earlier studies in this field, also known as
the bathtub model. Factors changed since then, present
positioning, conditions for successful scenarios and new
promising drivers will be explained. Also the workshop will
try to touch industry concentration, economy of scale and
related financial considerations, such as asset manage-
ment. We may finish with some prophecies, what to
expect and where to direct.

The Regional Analysis will present the wire and cable
industry for North, Central and South America in a new
format with a focus on the segmentation effects and high-
light on specific conclusions. The full data package and
graphics will be collated in a side document, available in
Boston.

For Technology Updates the final program is still to be
decided. The range is from News in Fibreoptics, via
HVDC Light to Superconductivity, what is presently taking
place at the technology front and what could be the
impact?

With this business program, the requests and suggesti-
ons made in the questionnaires are followed up as close
as possible.




ICF Website

As a new service for “Members Only“, an updated mem-
berlist extended with link pages for Contact Persons has
been added. Those who have access can find there the
names, phone numbers and e-mail addresses as known
at the ICF office.

When the website was started in August 1997 only 5% of
the members were ,on line“. Today it is over 85%, and this
demonstrates how quickly the conveniences of Internet
spread.

As a result from the rather hot M&A events, we meet
some difficulty from time to time to keep track of changes.
Please remember to inform us and contact renate@icf.at.

Market Segmentation in
Practice

In last year’s Hong Kong Congress we tackled the com-
plex and controversial issue of market segmentation;
what it means for the cable industry, its value, and how to
go about it. In this brief article, we attempt to identify just
how market segmentation statistics line up in practice.
The analysis that follows is adapted from the
BME/Metalica multi-client study Long Term Copper:
Prospects to 2010 and covers all metallic cables from
1990 onwards.

Firstly, a reminder why we should be interested in market
segmentation. In Hong Kong we suggested that segmen-
tation should be used to define the market, measure per-
formance and, more importantly, address the value chain
issues that determine whether or not individual enter-
prises, and the industry as a whole, are profitable. The
value chain issues affecting each market segment are
very different with regard to customer profile, opportuni-
ties for added value, competitive environment and growth
prospects.

At its simplest level, we identify nine market segments
defined by three product groups (energy cable, tele-
com/data cable and winding wire) and three application
groups (which we label network, premise and OEM). In
the table on page 3 we show how the wire and cable mar-
ket is apportioned between these nine cells by region,
taking data from 1990 and 1998.

Globally, metallic wire and cable consumption in 1998
was just short of 10 million tonnes. Of this, nearly 65%
was energy cable, a share that had fallen very slightly
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from 1990, when total wire and cable consumption
amounted to just over 8 million tonnes of conductor.
Perhaps surprisingly, the proportion of telecom/data cable
rose slightly between 1990 and 1998 (from 14.9% to
15.4% of the metallic cable market), reflecting rapid
growth in the data cable/internal telecom wiring segment.
The three cable application groups are fairly well matched
in size. In 1998 premise wiring accounted for an estima-
ted 36,4% of the global market, the OEM sector 34.1%
and networks 29.5%. The comparison with 1990 shows
that while the premise segment is growing in share, that
of networks has been falling. The OEM sector also
showed a slight loss in share between 1990 and 1998 (from
34.7% to 34,1%), this mainly reflecting the collapse of the
military-industrial complex in the Former Soviet Union.
There are important differences in regional market seg-
mentation. The OEM sector is significantly more impor-
tant in overall wire and cable industry profile in the "Asia“
region (including Africa and Oceania) than in either
Europe or the Americas. In Asia, OEM consumption in
1998 is estimated at 37.0% of the total market: this com-
pares to a global total of 34.1%. The difference applies to
both energy cable and winding wire products.

In contrast, Asia’s premise segment is comparatively
weak, and saw a slight decline in relative size between
1990 and 1998. The region’s 32.0% market share in pre-
mise wiring compares to a global average of 36.4%. The
relative weakness of premise wiring in Asia may seem
surprising given the high rate of new construction in the
developing parts of the region (although 1998 was by no
means a good year!). It shows the great importance of
higher wiring densities and refurbishment, rather than
new building, in the mature markets of Western Europe
and North America.

Our figures show that metallic cable use in networks,
while suffering significant losses in share in Europe, still
achieves nearly 30% share of the total wire and cable
market. Energy cable use in networks even increased in
share between 1990 and 1998. Asian demand is the real
driving force in the network market. Despite the use of
fibre optics and alternative telecom technologies, copper
telecom cable use in Asia’s networks rose from an esti-
mated 290,000 tonnes of conductor in 1990 to 410,000
tonnes in 1998.

So, what of the future? Firstly, we do not believe that
metallic cable in networks will keep its share of the wire
and cable market. Outside plant copper telecom cable is
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